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• Establish a comprehensive, shared vision
for Cambridge.

• Create an inclusive citywide discussion that 
engages the voices who aren’t typically at the 
table.

• Get a more holistic perspective on key city 
policy decisions about energy, climate change, 
mobility, growth management, etc. so these issues 
are not considered in silos.

• Plan for growth and change based on shared 
priorities.

Why do a citywide plan?



utiledesign.comCambridge Citywide Plan 3

Schedule: the big picture
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Communication and management
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Expertise
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Engagement strategies

Demystifying planning: educational workshopsPublic meetings: charrettesStreet team: person-on-the-street surveys

Demystifying planning: educational walk-shopsStreet team: pop-up events Demystifying planning: planning happening
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Physical Planning
• Kendall Square/Central Square Plan
• Foundry Building Reuse
Climate Change and the Environment
• Getting to Net Zero Task Force
• Climate Change Vulnerability and Assessment Plan
• Climate Protection Goals and Objectives
Public Health
• Community Health Assessment and Community 

Health Improvement Plan
Mobility
• Bicycle Network Plan
• Grand Junction Community Path
• Greenway and Multi-Use Path Projects

• Green Line Extension
• Alewife Bicycle/Pedestrian Path and Commuter Rail 

Feasibility
Land Use and Zoning
• Land Use Classification Study
• Incentive Zoning Study
Housing
• Inclusionary Housing Study
• Connect Kendall Square
Infrastructure
• Alewife Sewer Separation Project
• Infrastructure Redesign and Traffic Calming

Integrate existing initiatives into the citywide planning process.
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Key planning topics
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Discuss and explore the 
cross-fertilization of the key 
planning topics at a 
neighborhood scale
• Resiliency and open space
• Connectivity and the scale of 

blocks
• Urban design, district 

character, and mix of uses
• Transportation
• Growth potential and existing 

character

Alewife



utiledesign.comCambridge Citywide Plan 11

Schedule: the big picture



utiledesign.comCambridge Citywide Plan 12

• Crowdsourcing the name of the plan
• Download with city staff about ongoing processes
• Launch of project website
• Creation of advisory groups
• Initial citywide research and analysis
• Initial citywide visioning and engagement
• Mobilizing to begin the Alewife plan

Schedule: the next six months
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Data visualization will be a key planning and engagement tool.

Source: ACS 2009-2013 5-Year Block Group Estimates
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Mode shift presents an opportunity.
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Balancing the competing uses for the street
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Finding trends through existing datasets
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Construction and Manufacturing Employers

Source:  City of Cambridge Top 25 
Employers Data, 1995-2014
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Technology, Software, and R&D Employers

Source:  City of Cambridge Top 25 
Employers Data, 1995-2014
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Biotech Employers

Source:  City of Cambridge Top 25 
Employers Data, 1995-2014
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Parametric tools to analyze development scenarios
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Depicting development scenarios for a community dialogue
Zoning Height Scenario
New Jobs: 4,700 – 8,300
Dwelling Units: 740 – 780
Retail SF: 96,140 – 117,500
Parking Spaces: 1,600 – 2,030
Acres of Open Space: 7 – 9

Total Revenue: $144 mil
Total Expenditures: $99 mil
Net Cum Fiscal Impact: $45 mil
Average Annual Impact: $2.26 mil
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Depicting development scenarios for a community dialogue
Public Common Scenario
New Jobs: 4,800 – 8,400
Dwelling Units: 630 – 770
Retail SF: 74,370 – 90,900
Parking Spaces: 1,320 – 1,620
Acres of Open Space: 8 – 10

Total Revenue: $142 mil
Total Expenditures: $98 mil
Net Cum Fiscal Impact: $44 mil
Average Annual Impact: $2.18 mil



utiledesign.comCambridge Citywide Plan 23

Scenarios for the urban realm: streetscape and open space
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Scenarios for the urban realm: streetscape and open space
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Engagement strategies

Demystifying planning: educational workshopsPublic meetings: charrettesStreet team: person-on-the-street surveys

Demystifying planning: educational walk-shopsStreet team: pop-up events Demystifying planning: planning happening


