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Agenda
Project and Engagement Updates 

Working Group Purpose and Roles

Discussion of Citywide Visioning
• Purpose of a vision statement
• Workshop around values and visioning 

terminology

New Tools: Meeting in a Box

Wrap-Up and Discussion
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Project and Engagement Updates
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June-July Events and Process
• Fresh Pond Day

(June 11)

• Citywide Visioning 
Workshop (June 15)

• Hoops ‘N’ Health 
(June 18)

• Panel: Changes 
and Opportunities 
(June 30)

• Alewife Visioning 
Workshop (July 21)
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Working Group Purpose & Roles
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Citywide Visioning
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Public Workshop 2

• Short presentation on the 
purpose of a vision, 
examples, and what we have 
heard through listening

• Discussion groups
• Individual brainstorming 

on values and vision
• Group sharing of ideas 

and group prioritization

• Each group will develop a 
vision and report back

How are we engaging with the public around the visioning?
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Purpose of a vision statement

• The vision captures:
• what the community values, and 
• the shared image of what the community wants to become.

• The shared vision statement is concise and direct. 
• It sets up a clear framework that the City and community can use for making long-term and tactical decisions 

over the coming years.
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Purpose of a vision statement

Captures 1) what the 
community values, 
and 2) the shared 
image of what the 
community wants 
to become

Will help form a forward-looking 
strategic framework

Will help identify the appropriate 
indicators and targets
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Examples of vision statements
• Seattle, WA

• Concise statement, with more values as additional sections

• Madison, WI
• A focus on higher goals and principles

• Somerville, MA
• A comprehensive set of broad statements encompassing the city’s many priorities
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Examples of vision statements
Seattle, WA
Our Plan helps protect our environment, quality of 
life, and economic development. 

The four core values of Seattle’s Comprehensive Plan 
are:
• Community: developing strong connections 

between a diverse range of people and places

• Environmental Stewardship: protect and 
improve the quality of our global and local natural 
environment

• Economic Opportunity and Security: a strong 
economy and a pathway to employment is 
fundamental to maintaining our quality of life

• Social Equity: limited resources and opportunities 
must be shared; and the inclusion of under-
represented communities in decision-making 
processes is necessary
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Examples of vision statements
Madison, WI
The vision for the City of Madison is to be a safe and 
healthy place to live, work, learn and play. Madison
will be a place where:
• Diversity is valued;
• Freedom of expression is encouraged and 

protected;
• Everyone has the opportunity to realize his/her full 

potential;
• The beauty of the urban environment and 

natural environment is preserved
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Examples of vision statements
Somerville, MA
In Somerville, We: 
• Celebrate the diversity of our people, cultures, 

housing and economy. 
• Foster the unique character of our residents, 

neighborhoods, hills and squares, and the strength of 
our community spirit as expressed in our history, our 
cultural and social life, and our deep sense of 
civic engagement. 

• Invest in the growth of a resilient economic base 
that is centered around transit, generates a wide 
variety of job opportunities, creates an active 
daytime population, supports independent local 
businesses, and secures fiscal self-sufficiency. 

• Promote a dynamic urban streetscape that 
embraces public transportation, reduces dependence 

on the automobile, and is accessible, inviting 
and safe for all pedestrians, bicyclists and transit 
riders. 

• Build a sustainable future through strong 
environmental leadership, balanced transportation 
modes, engaging recreational and community spaces, 
exceptional schools and educational opportunities, 
improved community health, varied and affordable 
housing options, and effective stewardship of our 
natural resources. 

• Commit to continued innovation and affirm our 
responsibility to current and future generations in all 
of our endeavors: business, technology, education, 
arts and government.
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What points kept coming up in the listening phase?
• Diversity
• Affordability
• Makes spaces for everyone
• A sustainable environment
• Thriving economy
• Opportunities for all
• Resilient communities
• Improve livability
• Improve transportation
• Better housing options
• Diversity of retail 
• Economic vigor
• Shared prosperity
• Shared opportunity
• Strong city and community services

“Preserve the character 
of the neighborhood while 
expanding housing options 
to keep up with growth.”

Make Cambridge a net 
zero city and model for the 
nation and the world.

“Beyond housing, the 
citywide conversation and 
planning efforts need to be 
better synthesized in how 
open space, health, 
transportation, etc. 
become collectively 
woven.”

“Having affordable 
housing available is 
critical to the fabric of the 
community.”

“Do not forget about 
middle-class families.”

“Opportunities for 
Cantabrigians of all types 
and education levels.”
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Which core values are emerging as key to our vision?

• Livability 
• Equity 
• Sustainability and Resiliency
• Economic Opportunity
• Community
• Diversity, which may be a common piece of each of the previous five
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Livability

• Create a diversity of housing choices for different income levels, 
stages in life, and types of households. 

• Create a community that is affordable and accessible to a wide 
range of people.

• Maintain and enhance the human scale and character of the city.

• Increase safety for all who live in or travel to or through Cambridge.
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Equity

• Ensure equitable access to:
• housing, jobs, education, parks, community spaces, and foods;
• quality, efficient and reliable transportation; 
• vibrant neighborhoods; 
• and city services.
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Sustainability and resiliency

• Protect green spaces and natural resources

• Accommodate growth through sustainable means

• Ensure that biking, walking, and transit are more viable mobility 
options for all residents
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Economic opportunity

• Create opportunity and stability in communities through access to 
jobs, education, training, and livable wages

• Find strategies to prevent current and future displacement of 
City residents
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Community

• Ensure that Cambridge remains a place welcoming to all people

• Preserve and strengthen the economic and cultural diversity

• Ensure that all residents have access to robust city services

• Ensure that all residents have access to healthy foods, walkable 
neighborhoods, and health care

• Ensure that Cambridge leads regionally and works cooperatively in 
advancing quality of life for all community members
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What ideas should frame the vision statement?

Cambridge is 
fundamentally 
diverse, in terms 
of social 
background, job 
opportunity, and 
physical character.

Cambridge is an 
equitable 
community that 
balances livability, 
sustainability, and 
economic 
opportunity.

Cambridge 
combines a 
commitment to 
equity with 
opportunity for 
economic 
prosperity.

Cambridge is a 
leader for the 
region and nation 
in terms of 
sustainability, 
livability, equity, 
economic 
opportunity, and 
sense of 
community.

Diversity as an overall 
value.

A tie between all 
values.

Linking equity with 
economic opportunity.

Prioritizing Cambridge 
as a leader nationwide, 
rather than focusing 
on any specific value.
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Public Workshop 2

• Short presentation on the 
purpose of a vision, 
examples, and what we have 
heard through listening

• Discussion groups
• Individual brainstorming 

on values and vision
• Group sharing of ideas 

and group prioritization

• Each group will develop a 
vision and report back

How are we engaging with the public around the visioning?
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New Tools: Meeting in a Box
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What is the Meeting in a Box? And why do one?
Meeting in a Box:

• A downloadable (or requestable) kit for interested groups or parties to brainstorm visions for 
Cambridge.

• It will include instructions for a short (30 min) activity, along with some context information 
about Cambridge trends and the Envision Cambridge process.

Why do the Meeting in a Box?

• Neighborhood organizations and other groups, formally organized or informally organized, want 
to provide input to the process but can’t participate in all the meetings. 

• This allows groups or individuals to participate through their own pre-existing meetings (or from 
their dinner table!).
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A ready-to-go kit to run visioning exercises and provide feedback 
back to the planning effort.
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Example materials from the Imagine Boston visioning kit
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Wrap-Up and Discussion
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Working Group Discussion around Visioning  
• Are the terms understandable and accessible to a broad audience? 

• Do these terms resonate?

• Does the workshop activity allow enough framing of the vision and public 
input and discussion?

• How can other visions be solicited from the public?
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