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Agenda

Citywide Vision and Core values
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City of Cambridge

- I

Envision
is a three
process
compreh
more live
and equi

With inp
commun
& Cambrid
~ ashared

core vald .
&

future.

Jointhe c
envision.(

’@Cl)i)a!.’j-l

Cambridge

is a forward-
thinking,
welcoming, and
diverse city.
We enjoy a high
quality of life
and thrive in

a sustainable,
inclusive, and
connected
community.
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We value a vibrant built and
natural environment and support
sustainable transportation with
affordable and convenientaccess
to daily needs and recreational
resources,

Diversity and Equity

We are a welcoming community
that celebrates our diversity and
ensures access to affordable
housing choices and opportunities
to succeed,

Economic Opportunity

We provide opportunity and
stability through access to quality
jobs, workforce development and
training, and livable wages that
support high level of services.

Sustainability and Resilience

We take responsible action
to reduce our impact on the
environment and build a resilient
city and strong community.

Community Health and Wellbeing

We promote healthy and active
lifestyles in a supportive,

safe community with diverse
opportunities to connect with our
neighbors and engage in civic life.

Learning

We embrace lifelong learning
and celebrate the pursuit of
knowledge, and our culturally rich
and creative community.
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Envision Cambridge
is a three-year public V.
process to deveiop a Peo;ljle reached with thel

. mobile engagement station
comprehensive plan for a
more livable, sustainable,

and equitable city. b LA
Online and in-person survey responses

With input from the
community, Envision s _

s Cambridge has developed Social media interactions
a shared vision around six
core values for the city's
future.

Workshop attendees U i S = &

ANRRIIGE
Participants in focus groups with B e, o

hard-to-reach populations

Public meetings, including workshops,
panels, and working group discussions

Engagement summery as of July 2016,
Fara full report, visit the documents tab at ? ; i
envision.cambridgema.gov envision,cambridgema.gov/documents/#summaries ¥ { ! 8l 28 % i “}r’ rich

Join the conversation at

’ @CDDat34q H facebook.con/CODatI44
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ENVISION Surveyo04:

CAMBRIDGE Core Values
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Envision Cambridge Survey 04: Our
We value a vibrant built and natural environment and support sustainable transportation ViSion and Core Values

with affordable and convenient access to daily needs and recreational resources.

What aspects of Livability are most important to you?

Cambridge is a forward-thinking, welcoming, and diverse city. We enjoy a high quality of life
and thrive in a sustainable, inclusive, and connected community.

| |

What is the most important thing that you think Cambridge
We are a welcoming community that celebrates our diversity and ensures all people have .
access to affordable housing choices and opportunities to succeed. ShOUId bE in ThE‘ fLItLII’E'?

What aspects of Diversity and Equity are most important to you?

What does the vision statement mean for your neighborhood?

| :].
)
!

We take responsible action to reduce our impact on the environment and build a resilient
city and strong community.

N . BACK NEXT ]
What aspects of Sustainability and Resilience are most Page 3 of 4

important to you?

Mever submit passwords through Google Forms
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Overview of November document
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Graphic identity
Join us to learn about

our shared vision for
ENVISION Cambridge!
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Graphic identity

CAMBRIDGE | |

Together, we can Envision
Cambridge.

Every voice shaping our future.

2016

Visualizing
the Future
= Liste searching
« Stating vd Visioning
Settin argets

? Citywide Plan!

Alewife District Plan
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Document spreads

@ City of Cambridge

utile

Envision Cambridge

A desirable place to live + a
cutting-edge economy + a
changing climate = need to plan to
ensure that Cambridge’s vibrant
neighborhoods remain accessible

to all.
LR
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A Changing Cambridge
Contents

« Summary of Envision Cambridge’s engagement, existing conditions,
changes and challenges

e Envision Cambridge’s planning philosophy — thinking outside
traditional silos and plan for our city through the values we uphold

 Introduction to a framework for managing urban change
* Protect and enhance the assets
« Prepare for external factors
 Identify areas for positive change

“ City of Cambridge Envision Cambridge envision.cambridgema.gov



City of Cambridge

ENVISION

CAMBRIDGE

A Changing Cambridge
Document Outline

Table of Contents (see below for full outline and comments)

. Executive Summary

1. What is Envision Cambridge?
What will the plan da?
How did we get here?

i Why plan now?
A desirable place fo live + a cutling-edge economy + a changing climate = need fo plan

to ensure that Cambridge’s vibrant neighborhoods remain accessible to all.
Cambridge’s changing conditions can be understood through observing trends in -

Community Interaction
Housing

Economy

Urban Form

Climate and Environment
Wobility

Envision Cambridge
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ENVISION

CAMBRIDGE

\" How is Cambridge measuring up to its core values?

Livability

Diversity and Equity

Economic Opportunity
Sustainability and Resiliency
Community Health and Wellbeing
Learning

We must face these challenges and embrace this moment as a chance to ask ourselves
what kind of city we want to be.

A" Where do we go from here?

In order to ensure that each of these goals contributes to vibrant neighborhoods citywide,
we must develop a framework to manage urban change.
e Frotect and enhance the assets
o Prepare for external factors
o |dentify areas for positive change

Appendices

City of Cambridge Envision Cambridge envision.cambridgema.gov



Agenda

Summary of revisions to engagement strategy
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Summary of changes to engagement strategy

Actions taken based on recommendations from working group

* Added Learning and Community Health and Wellbeing as core values

» Held two drop-in sessions with CHA residents (additional sessions
scheduled)

e Brought mobile engagement station to community events and diverse
gathering spaces

« Newspaper #2 will include an example of how planning process works

* Developed list of community partners; reaching out to collaborate

« Partnering with City Awake to engage with millennials

» Developing street team activities to educate and engage the public on
planning decisions (i.e. Envision Cambridge Corridors)

* In advertising for additional working groups, will use wide-reaching
engagement strategies to reach diverse communities

h:% City of Cambridge Envision Cambridge envision.cambridgema.gov



Agenda

Feedback on newspaper #1 - How can we improve newspaper #2?
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Agenda

Preview Envision Cambridge Corridors
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Envision Cambridge Corridors

Goals

e Scene-setting around areas for positive change

« Educate the community on issues that influence development

« Communicate the potential to contribute to citywide needs and targets

* Visualize urban form in relation to existing conditions and local
precedents

“ City of Cambridge Envision Cambridge envision.cambridgema.gov



Board Set + Pieces

" Existing (x25)

Residential (x80)

- Commercial (x25)

Park (x25)

§ !Parkmg (x25)

Game Board (x1) : Game Pieces (180 Total) Pouch (x1)
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Step 1. The street team places existing building blocks. The game board should look underbuilt.
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Step 2: The street team gives the player the pouch of tiles.
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Step 3: The player is asked to stack 44 building blocks. This represents a FAR of 2.0.
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Step 3: The player is asked to stack 44 building blocks. This represents a FAR of 2.0.
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Step 3: The player is asked to stack 44 building blocks. This represents a FAR of 2.0.
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Step 3: The player is asked to stack 44 building blocks. This represents a FAR of 2.0.
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Step 4: The street team discusses the results and takes notes.

My priority is
housing: the more
the better!

Are you sure there

shouldn't be more
stores or open space?
Sure, | guess we
could have a little

s%'e.ﬁ"ﬁiﬁlﬁ}
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Step 5: The street team introduces the precedent cards. These show buildings around Cambridge
that roughly correspond to the ones on the table.
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Let's look at some R Apartments .
precedents. : .
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Step 6: The participant is asked if he or she wants to make any revisions.

Do youwant to
make any changes?

Yeah, | didn't realize
how out of character
my big residential
building was!

iﬁ';a"ﬂi's]?e_}
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Step 7: Tally the points using the scorecard!

ENVISION

CAMBRIDG
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1. How many residential units were created?

@ [1x M= ]

2. How many affordable units were created?

{answerlo#1}[ ] X [X] =[ ]

3. How much new tax revenue was generated?

© 1xx=0]

4, How much green space was created?

© [1xm=[]
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Wrap up and discussion
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