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Graphic identity
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Graphic identity
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Document spreads



envision.cambridgema.govEnvision Cambridge 12City of Cambridge

A Changing Cambridge
Contents

• Summary of Envision Cambridge’s engagement, existing conditions, 
changes and challenges 

• Envision Cambridge’s planning philosophy – thinking outside 
traditional silos and plan for our city through the values we uphold

• Introduction to a framework for managing urban change
• Protect and enhance the assets 
• Prepare for external factors 
• Identify areas for positive change
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Summary of changes to engagement strategy
Actions taken based on recommendations from working group

• Added Learning and Community Health and Wellbeing as core values
• Held two drop-in sessions with CHA residents (additional sessions 

scheduled)
• Brought mobile engagement station to community events and diverse 

gathering spaces
• Newspaper #2 will include an example of how planning process works
• Developed list of community partners; reaching out to collaborate
• Partnering with City Awake to engage with millennials
• Developing street team activities to educate and engage the public on 

planning decisions (i.e. Envision Cambridge Corridors)
• In advertising for additional working groups, will use wide-reaching 

engagement strategies to reach diverse communities
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Envision Cambridge Corridors
Goals

• Scene-setting around areas for positive change
• Educate the community on issues that influence development
• Communicate the potential to contribute to citywide needs and targets
• Visualize urban form in relation to existing conditions and local 

precedents   
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Board Set + Pieces
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Step 1: The street team places existing building blocks. The game board should look underbuilt.
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Step 2: The street team gives the player the pouch of tiles.
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Step 3: The player is asked to stack 44 building blocks. This represents a FAR of 2.0.
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Step 4: The street team discusses the results and takes notes.
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Step 5: The street team introduces the precedent cards. These show buildings around Cambridge  
that roughly correspond to the ones on the table.
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Step 6: The participant is asked if he or she wants to make any revisions.
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Step 7: Tally the points using the scorecard!
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Wrap up and discussion
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