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Agenda

Project and Engagement Update

Overview of ñA Changing Cambridgeò

Å Existing conditions

ÅHow is Cambridge measuring up to itôs core values?

ÅWhere do we go from here?

Discussion

Overview of Next Steps

Wrap Up
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Project update
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Project Framework

FOCUS AREAS
What we are going to concentrate on

VISION
What we want to be

CORE VALUES
What is important to us

STRATEGIES

Policies and Actions

SCENARIOS

Implications of Projections 
and Policy Alternatives

TARGETS

Desired level of 
performance

INDICATORS

Measures of success

THE PLANISSUES AND 
OPPORTUNITIES

EXISTING CITY 
PRIORITIES

EXITING CONDITIONS

ISSUES AND 
OPPORTUNITIES

GOALS

EXISTING CITY 
PRIORITIES
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Role of ECAC: Liaison between topic-focused and citywide interests

Envision Cambridge Advisory Committee

The Plan

HOUSING 

WORKING 

GROUP

ECONOMY

WORKING 

GROUP

MOBILITY

WORKING 

GROUP

CLIMATE AND 

ENVIRONMENT 

WORKING 

GROUP

ALEWIFE 

WORKING 

GROUP

ENGAGEMENT 

WORKING 

GROUP
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Engagement update
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Hubway ads
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Newspaper issue 1



envision.cambridgema.govEnvision Cambridge 10City of Cambridge

In-person events

Listening and Visioning Workshops

Å Citywide and Alewife Visioning Workshops

Å ñWhatôs the Plan?ò Panel 2

Fall pop-up events with engagement station

Å Cambridge Carnival

Å DPW at Observatory Hill

Å (PARK)ing Day

Å DanehyPark Family Day

Å Port Pride Day

Å DPW BBQs ïNorth and West Cambridge
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Street team and surveys

Å Vision and Core Values brochure, survey

Å Core Values post-it activity

Å Placing Core Values on the map

Å CET Focus Groups
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A Changing 

Cambridge
Issues and opportunities report
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Vision
A Changing Cambridge

What we want to be

ñCambridge is a forward-thinking, 
welcoming, and diverse city. We enjoy a 
high quality of life and thrive in a 
sustainable, inclusive, and connected 
community.ò

Vision

Livability

Diversity and 
Equity

Economic 
Opportunity

Sustainability 
and 

Resilience

Community 
Health and 
Wellbeing

Learning
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Core Values
A Changing Cambridge

Livability: We value a vibrant built and natural 

environment and support sustainable 

transportation with affordable and convenient 

access to daily needs and recreational resources. 

Diversity and Equity: We are a welcoming 

community that celebrates our diversity and 

ensures access to affordable housing choices and 

opportunities to succeed.

Economic Opportunity: We provide 

opportunity and stability through access to 

quality jobs, workforce development and 

training, and livable wages that support high 

level of services.

Sustainability and Resiliency: We take responsible 

action to reduce our impact on the environment and 

build a resilient city and strong community. 

Community Health and Wellbeing: We promote 

healthy and active lifestyles in a supportive, safe 

community with diverse opportunities to connect with 

our neighbors and engage in civic life.

Learning: We embrace lifelong learning and celebrate 

the pursuit of knowledge, and our culturally rich and 

creative community.
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Organization and Philosophy

Å ñA Changing Cambridgeò is infused with these 

values

Å The Focus Areas organize the existing conditions 

analysis

Å The Core Values structure the opportunities and 

challenges we have identified Vision

Livability

Diversity and 
Equity

Economic 
Opportunity

Sustainability 
and 

Resilience

Community 
Health and 
Wellbeing

Learning
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Public engagement
A Changing Cambridge

Å Two phases: Listening and Visioning

Å Multiple activities (right) targeting different 

populations for their ideas

Å Public input showed peopleôs thinking didnôt 

fit neatly into traditional urban planning 

silos. Their thinking was based on their 

values.

Plan structure derived from engagement feedback
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Existing 

conditions
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Demographics
A Changing Cambridge: Existing Conditions

Å Cambridge is moving towards its historic peak 

population (120,740 in 1950)

Å Almost half (48%) of Cambridgeôs residents are 18-

to 34-years-old

Å Student and faculty resident populations growing 

34% since 2000

Å 78.5% of Cambridgeôs residents have a bachelorôs 

degree or higher

Å The city is becoming increasingly racially and 

ethnically diverse, with the percentage of foreign 

born residents also growing

Å At the same time, the City is becoming economically 

polarized, often described as a ñhollowing middleò

Data sources: Census Bureau, Cambridge Town and Gown reports 
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Housing
A Changing Cambridge: Existing Conditions

Å The demand for housing in Cambridge and the Greater 

Boston region is growing

Å This has led to housing prices and rents skyrocketing, 

especially in last five years

Å The majority of residents are renters. A salary of $100,000 

is necessary to afford an average market rate 1-bedroom 

rental apartment

Å Most of the recent housing production has been in former 

industrial areas, where the physical capacity and land use 

regulations are in line with the real estate development 

market

Å Developers are building smaller units. In tandem, 

household sizes are also decreasing. 

Data sources: Census Bureau, CDD development log
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Economy
A Changing Cambridge: Existing Conditions Analysis

Å Cambridge is cited as the center of the ñknowledge 

economyò but the benefits are not shared by all1

Å Over half of people who work in Cambridge (48%) are 

in education or technical industries like scientific 

research2 

Å Wages for Cambridge workers growing, but increasing 

most for high-wage workers2

Å Income inequality among residents is high, especially 

across racial and ethnic minorities3

Å Commercial real estate costs are high, impacting 

neighborhood businesses and startups4

1 òKnowledge economyò is a term meaning industries based in development and 

commercialization of ideas, such as the tech and life sciences industries

2 MA Executive Office Labor and Workforce Development (LWD)

3 Census Bureau

4 HR&A analysis


