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Envision Cambridge

Community process to establish a shared
citywide vision for Cambridge.

- Plan for growth and change based on shared
priorities.
Get a more holistic perspective on key city
policy decisions about energy, climate change,
mobility, growth management, etc. so these
issues are not considered in silos.
Create an inclusive citywide discussion that
engages the voices who aren’t typically at the
table.
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Project Schedule
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* Determine Vision and Core Values + Analyze Different Scenarios + Identify Strategies -
+ Assess Opportunities and Challenges ~ Our Vision + Discuss Trade-offs + Integrate District Studies ‘—:
» Set Preliminary Goals + Set Targets « Draft the Final Plan
[J LJ
A Our Citywide Plan!
Alewife
[ FLTTECTTTrrs

District Plan

% Community engagement integrated into every phase.

Community Engagement will be an integral part of every phase.

f@j City of Cambridge Uutile Envision Cambridge




Vision and Core Values

Vision: What we want to be

“Cambridge is a forward-thinking, welcoming, and

diverse city. We enjoy a high quality of life and alz:\lﬂér::ltistfy

thrive in a sustainable, inclusive, and connected
community.

Core Values: What is important to us

« Livability
» Diversity and Equity %:':Imu:r:? Economic
* Learning Wellbeing Opportunity

«  Community Health and Wellbeing
« Economic Opportunity Sustainability

 Sustainability and Resilience and
Resilience
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Planning Framework
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Core Values

The ideals we stand for

Focus Area Goals « We are here!

What we want to achieve

Indicators Targets

Metrics that determine whether Our desired level of
we’re meeting our goals performance for each indicator

Strategies

Programs and policies to reach our targets and achieve our goals
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EnV|S|on Cambrldge Adwsory Commlttee and Worklng Groups

Cambridge Advisory Committee
/
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The Plan




Citywide Analysis

Setting the Larger Context: Parcels by Land Use

Cambridge’s diverse and socially-rich residential neighborhoods are
bounded by commercial corridors and institutions.

Land use

Residential
B Mixed Use
B Commercial
B Office/R&D
M (nstitutional
M Industrial
I Open Space
o > Transportation

| Utility

Source: Cambridge CDD
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Citywide Analysis

Commercial and Mixed-use: FAR < 1.5 or Height < 40 ft.

Some of these parcels are built to a height and density that
do not contribute to the surrounding urban form.
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Source: Cambridge CDD and Assessing Department, excludes institutionally owned parcels
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The corridors and Alewife are two areas of the City that
warrant a comprehensive study.
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Alewife Vision

“Alewife should be a sustainable, resilient, mixed-
used district with convenient and safe connections
within the neighborhood and to the rest of the city
along with amenities that support interaction and
social ties among its residents.”
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The 99 parcels in the Quadrangle are
owned by 48 different owners.

Source: City of Cambridge Tax Assessor and Property Database 2016
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15-20 years

B Large Scale Development after 1995
M Permitted Projects

Source: City of Cambridge Development Log Current Edition (Jime 06, 2016)
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The Triangle is comprised of
new residential buildings

permitted projects, and
market-viable office buildings

Rinion Aver
The substation will
remain for the
: foreseeable future

Envision Cambridge will do a
framework plan for the shopping
center later in the process

The Quadrangle has the hlghest propen3|ty to change in the next



Existing Land Use

District FAR = 0.61
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Educational

Industrial

Commercial

Residential

Parcels less likely to be developed
Existing Development

Permitted Projects

Future Projects
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Baseline: Testing capacity and urbanism under current zoning

n'll---Q.......-__--. - e % | .
=3 = : = Zoning Summary
i‘:.-.u------.--...-.{r"-- : . : =

IB-2: 15’ front setback with no required rear or

. sideyards. Under special permit:
—  +  Max.FAR: 15
*  Max. Height Non-residential: 55’
*  Max. Height Residential: 65’

O-1: All setback determined by formula
relating to the building’s dimensions. Under
special permit:

. Max. FAR Non-Residential: 1.5

. Max. FAR Residential: 2.0

*  Max. Height Non-residential: 70’
*  Max. Height Residential: 85’

Il commercial
Development yields

D Residential
~2,400 housing units

_._,
S —

~1.75m SF office / lab space e | 1‘- L - || Parcels less likely to be developed
= .\“:;| ; . 5 [ Existing Development
5 “J 8 /4 [ ] Permitted Projects
District FAR = 1.30 . o N o 0 2 Future Projects

g%‘j City of Cambridge utile Envision Cambridge



Scenario development

Optimized Baseline

* Create better
urbanism at the
same density and
use-mix as currently
allowed

Mixed-use residential

Significantly
increase housing
Incentivize less
suburban
development

» Fewer vehicular trips
generated

Mixed-use commercial

* Create better
urbanism with the
same use-mix at a
higher density

* Increase the
commercial tax base

« Create jobs

* Minimize residents in
the floodplain

Mixed-use industrial

Provide low-

barrier-to-entry

jobs for residents

* Provides space for
fabricators and
start-ups

» Avoid building
residential in
floodplain

* Add minimal

vehicular traffic

(trade-off of higher

percentage of

truck traffic)
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Optimized Baseline

Development yields

+ ~2,800 housing units
/ + ~1.51m SF office / lab space
* ~142,000 SF of ground floor retail

Sses

District FAR = 1.50

[ Retail (Mixed-use)
Commercial

Residential

Iy

New Bicycle/Pedestrian Connections

= Bicycle Lanes

} [ | Open Space

City of Cambridge Uutile Envision Cambridge



!;T:L City of Cambridge utile Envision Cambridge

Development yields
*  ~4,000 housing units
~2.61m SF office / lab space

126,000 SF of ground floor retail

District FAR = 2.05

Retail (Mixed-use)

Commercial

Residential

New Bicycle/Pedestrian Connections
== Bicycle Lanes

Open Space



Mixed-use Commercial

Note: HRO refers to high rise overlay

3} City of Cambridge utile Envision Cambridge

]
1
.
1
(]
L]
1
[l
(1
[}
]
'
'
i
'
[
]
'
'
1
'
[
'

Development yields
~1,800 housing units
~5.9m SF office / lab space

126,000 SF of ground floor retail

Retail (Mixed-use)

Commercial

Residential

New Bicycle/Pedestrian Connections
= Bicycle Lanes

Open Space



Mixed-use Industrial
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Development yields

~1,000 housing units

~2.16m SF office / lab space
~79,000 SF of ground floor retail
~648,000 SF of industrial space
~1,300 industrial jobs

575 existing housing units

610 pipeline housing units

District FAR = 1.27

IOmm =

Mixed use light industrial, commercial above
Retail (Mixed-use)

Commercial

Residential

New Bicycle/Pedestrian Connections

+ Bicycle Lanes

Open Space



What to consider when evaluating scenarios: Housing m

Housing units: Number of housing
units created to meet citywide housing
needs

Affordable units: Number and type
(e.g., 3-bedroom) created

Housing market: Potential effect of
new housing growth on the overall
Cambridge housing market
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What to consider when evaluating scenarios: Jobs

Commercial space and jobs:
Increased space for growing economic
sectors

Access to jobs: Skill and education
level needed for different economic
sectors
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What to consider when evaluating scenarios: Mobility Mo

Vehicular trips: Managed number of
auto of trips generated and/or vehicle
trip reduction

Transit: Increased number of transit
users and transit options

Active Transportation: Increased
number of people biking and walking

Through Volumes
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* Based on interpretation of 2010 CTPS regional travel demand model data
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What to consider when evaluating scenarios:
Revenue and Fiscal Impacts

Tax revenue: Increased FINANCIAL SUMMARIES — FY17 OPERATING BUDGET
commercial or residential tax

base, which supports robust city FY17 REVENUES BY CATEGORY: $574,562,125
services, schools, open space I

improvements, etc. 2.7% = Taxes: $409,561,190

7.6% . = Charges for Services:
. $81,536,765
Fiscal Impacts of Development: A Intergovernmental Revenue:

Increased cost of service for new HahHs
= Licenses & Permifs:

residents and workers s $15,645,400
e = Miscellaneous Revenue:

$13,288,980
= Fines & Forfeits: $10,829,035
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FY17 EXPENDITURES BY FUNCTION:
$574,562,125

6.8%

= General Government: $66,359,515
= Public Safety: $123,128,870
Community Maint. & Dev.: $120,153,330
= Human Resource Development: $39,243,110
= Education: $172,793,980

= Infergovernmental: $52.883.320




Environment ‘!

Resilience from sea level rise,
storm surge, and precipitation:
Reduced vulnerability

Energy: Reduced GHG emissions N
and enhanced resilience /

Water: Water conservation, clean
waterways, and reliable drinking

Malghbarhood B MNeightorhood |

S u p p I y Cambridge Highlands Il ‘
: ! i

. . T, v I:\ Wt Cambridge ,. o ¢ i I‘\ DR
Materials and Waste: Soil T AN ) AT A
remediation, zero waste goals, S 2 ) K D
circular economy v/ \ )

Present 10-yr storm 10-yr storm by 2070 100-yr storm by 2070

Urban Heat Island: Increased tree Additional 35 MG Flood Volume Cglc;.ljlrt:;nal 290 MG Flood

canopy, reduced pavement, open
space requirements
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Resilient Urbanism
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Next Steps

Alewife

* Present detailed impacts of scenarios (March)

* Develop new or refined scenarios based on
feedback (April)

* Public workshop (early spring)

* Draft plan (late spring/early summer)

Citywide

» Existing conditions analysis report coming soon

* Focus Area Working Groups: First meetings in
April

* Next Envision Cambridge Advisory Committee
meeting: March 1, 6pm at 344 Broadway
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Discussion Questions

* What do you think about the Alewife scenarios?
* What do you see as the greatest challenge for your business/sector?
* What do you see as the greatest opportunity for your business/sector?

* What kind of change would you like to see on the commercial corridors?
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