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Process update

Topic-focused Working Groups

Advisory Committee
.

~

Meeting #1, May

* Reviewed existing conditions,
issues, and opportunities

e  Set preliminary goals

-

~
September
* Reviewed synergies and

-~

Meeting #2, June

* Refined goals

* Reviewed existing City policies

» Developed strategies and
actions

conflicts
* Provided feedback on
g proposed and prioritized
A actions
\_

Meeting #3, July
* Refined strategies and actions
» Identified indicators and targets

Community feedback

* Topic-focused Working Groups *

~
December

* Identify a final list of actions to
include as plan recommendations
(both near-term and aspirational).

* Identify a final list of 3-5 indicators
that are most effective and
feasible to track progress along
goals.

* Community feedback

Topic-focused Working Groups

Winter ‘18

» Discuss overall actions within
the context of the citywide
plan and scenario analysis

» Set targets based on the
preferred scenario.

Fall ‘17

Prioritization Survey

goals

J * Public engagement on

Winter ‘18

* Public workshop on scenarios
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Today’s agenda

Meeting objective: Gain consensus on actions that will be written into
the plan as recommendations, and select 3-5 indicators that the City will
measure on an ongoing basis after the plan has been released.

« Session overview 10 mins
» Actions: Discuss Working Group feedback on the Priority Matrix developed by City and 75 mins
consultant teams. Identify a final list of actions to include as plan recommendations.
(Facilitated exercise)
* Indicators: Present indicators recommended by the planning team that are most 45 mins
effective and feasible to track progress along goals. Discuss indicators and identify a
final list of 3-5 to be included in the plan.
10 mins

* Next steps
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Essential Definitions

Indicator
Broad, aspirational statement of ey AL
what we want to achieve GOAL Target
I
I I
Approach or
approaches that we ~ Strategy Strategy
take to achieve a goal
grearssasersese- NN [ e [
I I I I E
Specific policy, i
program, or i Action Action Action Action

tool we take to
achieve a :

Strategy G

Envision Cambridge

Quantitative
measure(s) used
to assess
performance
against goal

Desired level of
performance
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Summary of public feedback on goals

[ ] P
« Equity and Fairness and Opportunity Infrastructure were identified
as strong priorities by the majority of responders. | B .
» Economic Diversification and Diverse Real Estate Options received :
mixed responses.
. . .. . . e ) Abfen | QNS ;_%‘“}
« Some pointed out that the City has a limited role in diversifying e A o gy ﬂ%
industry and were unsure of how the goal would be pursued.
» Other respondents wanted more specificity on the types of “diverse
real estate thlons” and mechanisms through which this goal could L e B ﬁ%g
be accomplished. : :
By having a diversity of business and . an Bt P
/ ; / i ol o %"ﬁ%’@' ' E"& gﬂ"‘. o "’h‘g

Cambridge benefits from clusters of
economic activity in biotech/pharma
and tech/software. While we encourage
startups, we shouldn't discourage
existing successful industries.

industry, this will allow more smaller
businesses to thrive - we can't put
everything in one type because it limits who

can participate. . o
. § .vb

I'd like to see something like an limited
equity retail condo, where the business

owner buys the space through a loan that F P
. P ot D

does not increase, so that small businesses
can stay.

A. Equity and Fairness

B. Opportunity
Infrastructure

C. Global Economic
Center

D. Thriving Commercial
Districts

E. Economic
Diversification

F. Diverse Real Estate
Options

G. Shared Community
Prosperity

Survey on draft goals: https://envisioncambridge.consider.it/
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Session overview: Determining plan priorities

= Sorting: Working with the City, the actions generated at
g— the end of meeting #3 have been sorted into 4 categories
= - Major Projects based on expected impact and difficulty.
o e (high impact / high difficulty) P P y
(high impact + low difficulty)
Actions that are easier to accomplish ’QSI'E?Z thhlath i ﬂcw Ot;)tr?g((:)(l)nmpltl)if: Streamlining: _To bring the actions into a parallel style
and of a high impact. Should be ahigh | 2% % 1 Sl implemer?t’an p across all working groups, some of them have been
I S I RS should be prioritized carefully. rephrased or combined. We intended to make them
more specific, and to sharpen them by replacing verbs
such as “explore” or “encourage” with concrete actions
that the City can pursue.
Fill Ins o .
(low impact + low difficulty) Lower Impact/High Difficulty actions
Actons that are easy o accompiish but | *(E0C R EE OT B8 OB SOF
of a low impact. Low priority but could be effort and should not be considered
worthwhile. .

). Difficulty
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Actions
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Action categorization (Facilitated exercise)

Do you agree with the current placement of each action along the four quadrants?

e
Q
8
= Major Projects
— Easy Wins Major Projects (High impact / High difficulty)
N - (high impact / high difficulty)
(high impact + low difficulty)
Actions that are easier {0 accommlich Actions that are difficult to accomplish ~Actions that are dlfflcult_ to accomplish buj[ of a high
e PiE but of a high impact. Worth doing, but Impact. May be worth doing, but only considered after
and of a high impact. Should be a high K : ol q .
priority for implementation. UEPAZL GO IS GE top recommendations are completed.
should be prioritized carefully.
Undertake alternative financing
mechanisms, such as increment
| financing and community benefits
Fill-Ins . . r . districts, for infrastructure that
(low impact + low difficulty) Lo i pee 4 Ag BT Sy ZE1IEE S supports targeted commercial
. . I t in transformi :
: . Actions that are hard to accomplish and development in transforming areas
Actions that are easy to accomplish but falowi h the (i .
of a low impact. Low priority but could be of a low impact. Not worth the time nor Expand_schola_rshlps and numt_)er of
: thwhil effort and should not be considered. slots in quality early education
worthwhiie. programs with a particular focus on
low income families . .
Change zoning to increase
commercial density and create
jobs in transformative areas such
1fFi as Alewife.
— Difficulty
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Indicators
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Characteristics of a Good Indicator

An indicator is a quantitative measure used to assess performance against a goal. To guide the Working Group’s
development of indicators, the following general characteristics of good indicators have been identified.

Indicators That Do Not Meet These Criteria

Simple to understand and communicate Gini coefficient

Data about income growth experienced by

Historic data is available and readily accessible long-time Cambridge residents without a
college degree

Aggregate growth in median household

Indicator is a true reflection of desired performance come
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Recommended economy indicators

Which of these indicators seem most Are there any other indicators that should
compelling in measuring progress be considered as a better way to measure
against the goals? progress against goal(s)?

Aggregate economic growth;
Job growth rate by sector and wage Quiality jobs and inclusive
growth; Economic diversity

Massachusetts Executive Office of Labor and
Workforce Development

Disparities in median income by race/ethnicity, Racial/ethnicity and gender
: o . : U.S. Census Bureau
gender, and disability status economic equity
Workforce development City of Cambridge Department of Human Service

Number of workforce-related program completions
outcomes Programs

City of Cambridge Community Development
Childhood outcomes Department
U.S. Census Bureau

Percentage of residents, households, and families
living in poverty

Number of minority- and women-owned businesses Racial/ethnicity and gender

: . City of Cambridge Purchasing Department
engaged by City through the procurement process economic equity "ty o Lambridge Furchasing Zepartmen
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Alternative economy indicators

Which of these indicators seem most Are there any other indicators that should
compelling in measuring progress be considered as a better way to measure
against the goals? progress against goal(s)?

: Production of commercial : : : :
Total square footage of commercial space added SR City of Cambridge Inspectional Services Department

Racial/ethnicity and gender

. ) U.S. Census Bureau
economic equity

Disparities in unemployment rate by race/ethnicity
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Next steps
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Upcoming citywide scenario analysis

Envision Cambridge will be testing land use mixes and densities
to determine the level of development under existing zoning
compared to three alternative scenarios.

The alternative scenarios will focus on the corridors and selected
areas likely to have a higher propensity for change.

The scenarios will be compared based on urban form outcomes
and performance on citywide metrics such as:

* Housing Units

« Affordable Units

 Jobs

« Traffic impacts

e GHG Emissions (MT CO2e)
* Net Revenue (%)
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Study areas for citywide scenarios
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Next steps for Working Groups

City of Cambridge

Envision Cambridge

Public meeting on scenarios, Winter '18

Working Group meetings #5, Winter ‘18

Discuss overall actions within the context of the
citywide plan and scenario analysis

Set targets based on the preferred scenario
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